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Administrative Board Talks About Finances and
Makes Some Decisions

At its meeting last Sunday night, the Board spent a
significant and productive time talking about our church
budget and the finances surrounding our on-going
ministries. We are undertaking a study of the church
cash-flow and will examine and discuss possible means
to improve cash flow at our next scheduled meeting in
September.

In the mean time, one immediate action that we will
take will be to not seek to hire a Director of Children and
Youth Ministries. By suspending this position, we will be
able to save a significant amount over the next six
months. We made this decision realizing that children
and youth are important, but that at the current time we
are facing a cash flow issue and that this course of action
is needed.

On personal note, I informed the Board that I would be
having my children attend the youth group at the East
Stone Gap UMC. Seeing as how we are part of a
connectional system, this is the best solution at the
current time. [ have spoken with the pastor and the
youth director and they will welcome my children and,
would also welcome, other children grades 6-12 to
attend meetings at the church on Sunday nights at 5:30
p.m. This is not the ultimate solution to our youth
ministry situation, but it is the best one at this time. As
you might remember, David is a member of the
Conference Council on Youth Ministries. As such, he is
obligated to be involved in youth ministries of a local
church. Since the meeting some persons have told me
that in the past you also participated in joint youth
ministries with other churches in our area. So, this is not
an earth shattering precedent, but merely a wise use of
resources at this current time.

One of the items discussed by the Board was the
development of volunteers willing to work with children
and youth. We have funds available to assist in program
expenses, but we need a volunteer(s) and a plan.
Perhaps we could offer monthly or bi-weekly meetings
for children and/or youth. If you feel that the Lord is
placing such a ministry on your heart, then please get in
touch with me so that we can talk about it. Everyone
needs to pray about this matter.

Sometime, soon after Labor Day, a representative of the
Board will take some time on Sunday morning to further
discuss the cash flow issue with the congregation. In the
mean time, if you have any questions, please do not
hesitate to contact me.

I also would like to point you to our web site. Under
the MEDIA tab, click on SUNDAY CONNECTIONS and
then click on SUNDAY JULY 20, 2014. I encourage you to
review the sermon for that particular Sunday. I
addressed some of the issues that the Board discussed in
that particular sermon. I also reference you to the recent
mid-year giving statements that you might have
received. Enclosed was a letter from me that tried to
explain issues that were discussed at the Board meeting
as well.
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A Look at Upcoming Events

An Ad Hoc Group is Looking at Current Church
Sound System Issues

As you may have noticed in recent weeks, we are having
some issues with our church sound system. A group has
been meeting to see how to resolve these issues. We have
had a couple of different organizations come and tell us
that they will submit estimates and recommendations as to
what is needed to correct our issues. We are waiting for
those to come back to us. At that point, we will evaluate
and determine the best course of action at this time. So
please keep this matter in your prayers. It will be a
significant investment and we want to make sure that we
make the decision that not only meets our current needs
but our needs for many years to come. Members or the
group are: Barbara Polly, Nancy Toney, Martha Spurlock,
Rick Galyean, Roy Rogers, Dennis Ashley and myself.

Board of Trustees to Meet This Tuesday

At the time of my writing this, we were on track to have a
meeting of the Board of Trustees on Tuesday night August
19th at 6:30 p.m. The Trustees are the only group within
our church that requires a quorum in order to conduct
business. That is what [ say we are on track. I did not yet
have commitments from all the Trustees as to whether
they could make this meeting. If we do reach a quorum,
then the Trustees will be talking about the repair work on
the exterior of the church that is being planned and about
some changes that might be necessary for the updating of
the sound system. Members of the Trustees are: Donnie
Ratliff, Chairperson, David Barton, Susan Herndon, Doris
Berta, Kenny Spurlock, Ruben Allman, Karen Hall, Dr. Larry
Fleenor and Dr. Braxton Cann.

Staff Pastor Parish Relations Committee To Meet

It is time for our Staff Pastor Parish Relations Committee
to meet. The meeting has been scheduled for Monday night
August 25th at 7:00 p.m. We will meet in the Wicker Room.
Members of the committee are: Nancy Toney, Chairperson;
Martha Spurlock, Church Lay Leader; Pat Bowden, Member
to Annual Conference; Dell Williams, Barbara Hargrove,
Skip Skinner, Rob Moore, Dianne Botts, Jackie Mainous,
Donnie Ratliff, Angie Clendenon.

Community Block Party
Sat Aug 30th : 4:00-8:00 p.m.

Homecoming

kSunday Aug 31st—Jeff Wright, Preacher




our worship service today. We hope that you
will encounter the presence of the risen Christ.
Please feel free to join in any of the activities
or events that you see mentioned. Please
come back and worship with us again!

Let me tell you how glad we are to have you at\ The Pastor’s Ponderings is a weekly

publication of Rev. Terry Goodman. It
contains thoughts, ideas, articles, and

other writings designed to inform
and, hopefully, cause you to stop and
ponder.

The Romans 12 Project

Growing Spriritual Leaders

Dixon United Methodist Church in Dixon, California,
has launched a leadership development initiative that
includes spiritual formation, study, and reflection on
ministry. Meeting monthly, over the course of nine
months, leaders gather on a Friday evening and
Saturday morning to read Scripture, pray, and discuss
important aspects of congregational ministry.

This initiative involves twelve leaders and focuses on
work of the heart, work of the soul, work of strength,
work of the mind, and work with neighbors. Participants
include small group leaders, members of the church
staff, ministry team members, and other leaders
identified by the pastor.

On Friday evening the group focuses on the work of
the heart and the work of the soul. The pastor leads a
process of discussion, reflection, and prayer.
Participants also have prayer partners with whom they
talk each week, sharing joys and concerns.

On Saturday mornings the group engages in learning
around a particular leadership topic and explores
implications for their ministry context. The Saturday
session relates to work of strength, mind, and
neighbors.

Each participant chooses a ministry area of the
congregation as his or her focus for learning and
leadership. Monthly group reading assignments relate
to various ministry areas. For example, one month the
group read "Recapturing the Wesleys' Vision" by Paul
Chilcote. The learning sessions include help with
planning and peer coaching. They also include an
emphasis on developing culturally competent leaders,
particularly pertinent in an area that includes a broad
diversity of cultures and ethnicities. As part of this
emphasis participants are encouraged to get to know
someone they would not generally meet or interact
with on a regular basis.

This leadership development process has led to deep
discussions of faith, as individuals and as a
congregation. Leaders value the support they receive in
deepening their relationships with God, and they
benefit from the group emphasis on leadership and

spiritual formation.
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Question for Discussion
¢ How does your congregation connect leadership
development and spiritual formation?

¢ What leadership topics would be beneficial for your
church leaders to explore together?
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Carol F. Krau is the Director of Christian Formation and
Discipling Ministries at the General Board of
Discipleship. You can contact her at ckrau@gbod.org.
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N Financial Snapshot

. The Administrative Board thinks that
it is important that we give you a
weekly Financial Snapshot. Here are
some figures to ponder:

Total Received Maintenance: ........ccoeeeereeerennns $ 13,682
Maintenance Goal: .......cccceeerrerneiereeenniereennnnen $ 15,000

Money Given to General Fund
Budget Need to Date ......ccccceveeeeeeeeeeeeeneneeenenens $104,374

Amount Given to Date.......ceeeueeierreeeeennnnniieenene $ 95,055

/The Pastor’s Thoughts
on Discipleship

The Lord works in mysterious ways.
I received an email this week from
Amanda Vicars. Ms Vicars writes for
the Sunday Stories section of the oy
Kingsport Times-News. She stated icci
that, “We would like to feature Trinity Bea DISCIpIe
United Methodist Church in our next Faith and Action
segment, which highlights outreach ministries and mission
work of local churches.”

[ immediately gave her a call. After conversing for about
20 minutes, I agreed to send her pictures of events and
activities in which the church had been involved. (Good
thing I like to take pictures!) She sent me a copy of the
article and I made some corrections and sent it back to
her. On Sunday August 24th, we will be featured in a
special southwest Virginia section of the paper. From the
way she talked, it should be most of one page if not two
pages. The text is substantial and she wanted lots of
pictures.

I asked her why our church was chosen. She said her
editor told her to choose us. I don’t know the person that
is her editor. [ don’t know why the editor said to choose
us. As a result, I think that there must be some God
moment activity going on in this matter.

[ don’t want to read too much into it, but perhaps God is
saying, “You're on the right path. Keep walking it.” I don’t
know how many people will see the article. I don’t know
how many will respond to the article. I do know, however,
that this is a gift to us. There is no way that we would be
able to afford to purchase advertising that would get the
same results as this newspaper article will get.

What I need is a big AMEN. [Kenny are you listening—
you're my AMEN corner!!! :) ] God has done this for us. I
did not and as far as I know, no one in our church made
any kind of advances to the editor to make this happen. So
in addition to an AMEN, [ am even willing to offer a
HALLELUJAH [ Kenny- let me hear it!!! ]| Thanks be to God!
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